Lower Farmington River & Salmon Brook Wild & Scenic Study Committee
DRAFT Work Plan 5/30/07
1. Identification and Establishment of Study Committee – 

a. Pull to together membership from each town and get official appointments

b. Orient Committee to Wild & Scenic Study Process

c. Provide background on Wild & Scenic Rivers Act

d. Establish Committee Operating Procedures (?)
e. Establish purposes and goals for study

2. Determine Eligibility and Classification of the Study segments for inclusion in the National Wild & Scenic Rivers System

a. Establish ORV subcommittee to review natural and cultural/historic resources for eligibility and classification.
i. Establish regular meeting schedule

ii. Assess abilities – does subcom need addt’l membership?

b. Subcommittee establishes goals based on charge and time limitations set by full committee

c. Identify likely ORVs and complete initial definitions and statement of uniqueness/significance. 
d. Perform necessary research, review, and analysis

i. Review current research

ii. Initiate RFP’s for current research summary or data gathering - See RFP grid. 
iii. Initiate RFP’s/contracts for additional research for “missing” data/geographic areas. 

e. Draft findings report

f. Provide updates to full committee on a monthly basis

g. Submit findings to full committee  

3. Engage local landowners, land use commissions and other community interests in the study process and provide educational opportunities regarding the unique resources of the study area
a. Establish Outreach and Education subcommittee.
i. Establish regular meeting schedule

ii. Assess abilities – does subcom need addt’l membership?

iii. Subcommittee establishes goals based on charge and time limitations set by full committee

b. Develop Outreach and Education Strategy to meet needs of overall Study Goals – including gather review/input on ORVs, support of study process, establishing suitability including new protection actions and development of the management plan

c. Direct implementation of outreach and education actions

d. Provide updates to full committee on a monthly basis

e. Submit a summary of approach, actions, and results to vull Committee 
4. Develop management/protection plan for the study area’s outstandingly remarkable values.  
a. Establish Management & Protection Planning subcommittee.  
i. Establish regular meeting schedule

ii. Assess abilities – does subcom need addt’l membership?

iii. Committee works with local community land use boards and other stakeholder interests. 
b. Complete dam assessment and review of free flowing edibility. 

i. Get DEP data. 

ii. Review and initiate RFP if needed. 

iii. Report to Full Committee on findings

c. Identify existing management & protection measures – both regulatory and non-regulatory. (via RFP?)
d. Identify gaps in management & protection.
e. Identify and implement new measures to add needed resource management & protection (if required by Wild & Scenic standards).  
f. Implement local & state management & protection measures.
g. Develop comprehensive River Management Plan

i. Establish subcommittee to lead effort?
ii. Subcommittee establishes goals based on charge and time limitations set by full committee

iii. Perform necessary research, review, and analysis

iv. Develop Draft Management Plan

v. Provide updates to full committee on a monthly basis

vi. Submit draft Plan to full committee for review and ultimately approval

vii. Pursue town votes of support for the management plan

5. Determine suitability of Study Area for inclusion in the National Wild & Scenic Rivers System

a. Identify strategy to demonstrate commitment by nonfederal entities

b. Implement strategy for securing commitments of support for designation from those nonfederal entities including individual, local, regional and state partners

c. Perform alternatives analysis that identifies options for protecting the outstanding resources of the watershed

6. Develop final Draft Study Report

a. Develop Study Report outline

b. Integrate subcommittee work into final draft report including eligibility, suitability and management plan.

c. Pursue town votes of support for the final report and its recommendations

7. Submit Final Report to Congress

